Hi, I'm Douglas Strachan, a member of the
Dalkeith Means Business (DMB) steering group.
As an architect, | have always been interested
in how people can influence their
environments and have explored this in many
ways, most notably through the design of
buildings and places.

The local Development Trust, One Dalkeith,
serves as a model for collective
empowerment. | am one of its founders and
have been the Chairperson for over a decade.
| believe Dalkeith businesses would also
benefit from collective empowerment, and
DMB can be the vehicle for this.

DMB can operate as a forum and a voice, as
well as a vehicle for delivering projects, similar
to other towns.

I'm excited to meet local businesses at the
upcoming Forum Event on Thursday, August
28™ at 7pm. At One Dalkeith’s Community &
Business Hub. Douglas Strachan- DMB Steering Group
It will be a chance to showcase the brilliant

work DMB has undertaken so far and explore

the possibilities for a future of local energised

and connected businesses. www.DalkeithMeansBusiness.co.uk
Visit the website to secure your free ticket.

SHUWUASE & CONNEGT YOUR BUSINESS

Join the DMB Forum Event and put your business in the Spotlight!

We've set time aside during the event for networking and are
encouraging businesses to bring along their company
banners, promotional items/brochures and a stack of
business cards. Share what you do, swap referrals, and start
conversations that lead to new B2B customers and
partnerships across Dalkeith and Midlothian.

We'll make introductions, highlight local opportunities and
map out collaborations for the months ahead. Places are free
but limited — reserve yours today.



http://www.dalkeithmeansbusiness.co.uk/join-in

GUEST SPEAKER

Meet our guest speaker, Mags Fenner, Project
Manager for the BID (Business Improvement District)
for Galashiels.
Following a strong “Yes” ballot in November 2024 and
formal launch on 1 April 2025, the Galashiels BID now
brings together 300+ businesses through a small levy
to deliver a five-year plan.
Their priorities are clear:

e curate events that draw people into town,

e provide practical business support,

e keep streets cleaner and more welcoming,

e market Galashiels as a go-to destination.
Mags will share early wins, honest lessons, and
valuable insight as Dalkeith considers whether a BID is
right for us. After her talk, we'll open a short Q&A and
signpost to more information about Business
Improvement Districts. So you can explore the details
and stay informed.

A GELEBRATION OF DMB'S EVENTS
DIGITAL WELL-BEING

Dalkeith Means Business’ Digital Well-being
workshop was a fantastic success, delivering
practical Al know-how to our local business
community.

Led by guest speaker Gary Ennis of
NSDesign, the session focused on how Al can
drive growth and better customer
engagement.

We welcomed a strong turnout of local
businesses and community organisations
who spent the afternoon learning how to

apply Al tools in real workflows—from
drafting posts and emails, to automating
admin and scheduling, to improving
customer FAQs and turning simple data into
actionable insights.

Thank you, Gary, for an inspiring workshop,
and thanks to everyone who joined us—
attendees left with time-saving techniques
they can put to work immediately.

Thank you to everyone who joined our Footfall Initiative
event on June 19" at The Cavaliere. And thank you to over
20 local businesses who have now signed up to be early
adopters of the MV Loyalty App.

The MV App has so far been warmly received, and the
shopping extravaganza event is now in full swing from
August 13th to 27th.

The MV App offers customers exclusive offers, and each
time they visit participating businesses and scan with the
app, they are entered into Augusts £100 prize draw! The
more you scan the more times your entered!
Download the MV Loyalty App today, discover the latest
offers, and start scanning to support our High Street. The
app rewards customers for shopping local and helps
bring businesses together to drive repeat visits across
Dalkeith. Download the MV App today!




DALKEITH
BUSINESS

TOWN GENTRE REGENERATION EVENT

Thank you to everyone who joined our Town
Centre Regeneration event on Thursday, the 7
of August at St John’s & King’s Park Church.

We were delighted to welcome guest speaker
Fiona Clandillon, Head of Development at
Midlothian Council, who set out the Council’s
vision for a greener, better-connected Dalkeith.

Local businesses and organisations filled the
room, and took part in a lively Q&A, and explored
what the updated masterplan—new homes,
retail space and improved public areas—could
mean for trade and town-centre vitality.

Huge thanks to Fiona and our local contributors,
and to everyone who asked thoughtful
questions; attendees left feeling more informed
about the future plans and the opportunities
ahead for Dalkeith’s High Street businesses.

A GELEBRATION OF DMB'S EVENTS
COME ALONG JOIN IN AND BE PART OF THE CONVERSATION

Join us on Thursday, 28 August, 7pm
for the DMB Forum Event at

One Dalkeith for a relaxed evening
packed with insight and connections.

Expect complimentary drinks &
nibbles, easy networking, and the
chance to showcase your business:
bring a banner, and meet potential
B2B partners.

Tickets are free, but capacity is
limited. Book now to secure your
place, swap ideas with fellow traders,
and help shape what’s next for
Dalkeith Means Business!

www.DalkeithMeansBusiness.co.uk/join-in



http://www.dalkeithmeansbusiness.co.uk/join-in

